


How do you increase the
company's success?

It's very easy:

¥

¥ Make your employees
and customers

happy!

Matthias Horx
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Gorporate Guiture
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transformed to Foundation
equity ratio: 48%

flexible working hours for parents
80% of the salery at first of month
free tickets for public transport
extras for low earner




2.
Work Environment
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2 punkt

,World's hest employer”
Ressources and energy savings
sustainability
Build a hetter future




4,
Focus on the Strengths




Persistence Integrity

Creativity

Curiosity

Kindness

Open-mindeness

Wisdom and Social
Love of . .
Learning Knowledge A lLife of Intelligence

Pleasure,
Perspective Engagement Appreciation of

. Beauty and
and Meaning Excellence

Citizenship

Transcendence

Gratitude

Fairness

Temperance Hope

Leadership

Forgiveness
and Mercy

Spirituality

Humility/
Modesty

Self-regulation

Peterson and Seligman 2004




Mihaly Gsikszentmihalyi

when doing what
they do best”







|5 percent of working time

(\ \)@,:.? H.(" 20 percent of working time










Degree of
Challenge

Skill and Confidence Level max.




TlnGEeIEICL Feedback







IS the hest Message for
Employer AND Employees:
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