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How do you increase the 
company's success?

Make your employees 
and customers 

happy!

It‘s very easy:

Matthias Horx



What are
the building blocks 

for well-being 
at work?



1.
Corporate Culture





Courtesy System
Happiness Meter



transformed to Foundation
equity ratio: 48%
flexible working hours for parents
80% of the salery at first of month
free tickets for public transport
extras for low earner



2.
Work Environment









3.
Meaning





Be part of a bigger whole.



„world's best employer“
Ressources and energy savings

Sustainability
Build a better future



4.
Focus on the Strengths





Mihály Csíkszentmihályi

"People feel best
when doing what 

they do best"



5.
Autonomy



Personal Projects

15 percent of working time

20 percent of working time



6.
Flow



A clear Goal



Degree of
Challenge

Skill and Confidence Level
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immediate  Feedback



in the State of Flow:

Sense of Time Distortion

Sense of control
Effortlessness

Worries disappear

Merging of action and awareness



Flow

PEAK PERFORMANCE
+

HAPPINESS

at the same time

is the best Message for
Employer AND Employees:



Summary
1. Corporate Culture
2. Work Environment

3. Meaning
4. Focus on the strengths

5. Autonomy
6. Flow


